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At Shakespeare Schools Foundation, we believe that Shakespeare is for everyone - which is 
why, as a charity, we work hard to make the Festival accessible to all.

Every year, our in-house team at SSF raises over £1 million to keep the cost as low as possible 
for schools. We do this to ensure that as many young people as possible have the opportunity 
to access the Festival and experience the impact it can have on their confidence, teamwork and 
creativity.

With ever increasing pressures on schools’ finances, we understand that managing the budget for 
the registration fee may feel like a daunting task.

We’ve created this resource in order to share the skills and knowledge of our fundraising team and 
to provide you with feasible and creative options to help your school raise its share. Many of the 
ideas in this pack have also come from teachers with experience of fundraising for the Festival, so 
they have been tried and tested!

This pack includes some of our insider tips on fundraising, from events and community support, 
to funding from local businesses and grant-making organisations. We want to make it as easy as 
possible for you to give your students this fantastic opportunity!

We’re also determined to continue to make the case for creative education and the vital importance 
of the arts, performance and Shakespeare.  We know our work helps young people of all 
backgrounds and abilities fulfil their potential. That’s why, as you take part in the 
Festival, we’d love to hear your stories about how your cast and school have  
benefited. The more impact evidence we can collect, the stronger the case we  
can make to funders and key influencers.

Please do get in touch with us if you would like to discuss your ideas or  
challenges with fundraising for the Festival. We love hearing from you!

We hope you find this resource useful and look forward to hearing all  
about your own fundraising success stories and, of course, seeing your  
performance later this year! 
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“I really enjoyed the Shakespeare Schools  
Festival because it felt like I had just conquered 
the world.  It was the best day of my life!”
Student, 9, Old Catton Junior School 

contents
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“Undoubtedly the 
highlight of my 
teaching career.” 
Jonathan Milton, Teacher Director, 

Shakespeare Schools Foundation is committed to supporting young people from the 
most disadvantaged backgrounds in their life-changing Festival journey.  

For every state school that registers to take part, we fundraise up to half of the full 
cost. We do this through rigorous application writing to regional and national trusts, 
generous support from donors, community giving and both large and small-scale 
events.

Every year we are amazed by the range of impressive fundraising activities undertaken 
by teachers to help pay for the Festival. We’re delighted to hear that even more 
teachers are interested in fundraising to cover their school’s registration fee, and so 
we’ve put our heads together to create this pack and fill it with lots of ideas and advice 
for teachers who want to embark upon their own fundraising mission.

Of course, we understand that many teachers just don’t have time to organise big 
events, which is why we recommend reaching out and engaging your school’s network, 
as well as involving your students where possible. 

In this pack you will find case studies and stories from teachers and students who have 
succeeded in fundraising to cover their school’s registration fee.

70% on the Festival
11% on fundraising
10% on office costs
2% on merchandise and workshops

Every pound we receive is spent wisely
 
We spend the majority of every donation producing our high quality Festival in order to 
have the greatest possible impact on our participants.
 
11% is spent on raising funds to continue our work and just 10% on our office costs. A 
small amount is spent on producing merchandise, curriculum resources and designing 
workshops which are sold in order to generate revenue which goes back into the charity.
 
We sincerely appreciate every gift we receive and work hard to ensure it is spent wisely 
to give young people this unique opportunity to achieve more and gain confidence, 
teamwork skills and ambition.

How every donation is spent:

SSf’S fUNDrAiSiNg
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WHAt yOU get fOr tHe 
fUll regiStrAtiON fee
The registration fee is inclusive of your whole 
Festival journey. Here is a comprehensive list of
everything included.

Support and Training

• A full-day Teacher Director CPD Workshop
• A half-day Company Workshop at the performance venue
• Technical resources & digital facilities
• On-going support from the SSF Team
• Your own dedicated regional Festival Coordinator

Resources

• Teacher Director Handbook: Your complete guide to
   the Festival, advising on every step of the process
• The choice of performance play from 21 abridged  
   Shakespeare scripts
• A wealth of online resources including ‘Green Room’ access:  
   a forum to discuss the Festival with other Teacher Directors
• A marketing pack for Marketing Students

Schemes of Work

• Primary School Citizenship scheme based  
   on Hamlet
• Secondary School English scheme based on
   Shakespeare’s language
• Special School classroom lesson plans
• Primary, Secondary and Special school Democracy
   scheme based on Julius Caesar

The Performance Day & Experience

• Months of preparation culminate in an exhilarating
   performance in a professional theatre in front of a
   paying audience
• Your performance will be complemented by the use
  of the professional lighting and sound
• A live appraisal on stage from a theatre professional
  after the performance
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WHAT yOU GET fOR THE 
fUll REGISTRATION fEE



eNgAgE YOUR CoMMUNItY
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Fundraising for SSF can be a great opportunity to bring your local 
community together to support you and help you reach your goal. 

Local businesses like having the opportunity to demonstrate their 
social engagement. They’ll probably be really pleased to hear  
from you!

Spend a lesson writing a letter to a local business, asking them to 
consider sponsoring your school’s SSF journey. Writing a letter asking 
for financial support is also a great persuasive writing exercise! We 
have a persuasive writing letter lesson plan ready to use - if you are 
interested then please do ask and we’d be happy to send it over.

We recommend researching local businesses and community giving 
schemes in your area. If your school has a Parent Teacher Association, 
it’s also a good idea to get them involved in order to pool resources 
and networks.

At the back of this resource pack, in the templates section, you will 
find some example letters to local businesses that you can use as 
a starting point.

ENGAGE yOUR COMMUNITY

LOCAL BUSINESSESLOCAL BUSINESSES



Many large UK-wide supermarkets run community giving schemes 
from their local stores. We’ve had a look into which ones you may be 
eligible to apply for on behalf of your school:

SUpERMARKET cOMMUNITy ScHEMES

Some schools ask the parents of the students taking part to contribute 
towards the registration fee. For instance, for a full cast of 35 students, 
this works out to just under £28 per student for a state school, or £45 per 
student for independent schools.

Alternatively, if parents contribute £14 each (£22.50 for independent 
schools), this will effectively halve the cost of the registration fee for your 
school.

If this wouldn’t be feasible for your school, there are lots of other ways 
parents can support your fundraising mission, including helping out  
with fundraising events or donating raffle prizes.

PARENTAl SUppORT

Tesco ‘Bags of Help’ scheme: the money raised by the carrier bag charge 
in Tesco stores is used to fund community projects. Go to their website for 
more details and how to apply. 
 
Bag packing: get in touch with your local Tesco or Morrison’s store to 
arrange a bag pack, where students pack shopping bags for customers in 
return for donations.

Spar: stores support causes local to them and you can approach them on 
an individual basis by getting in touch with the store directly.

“We asked every pupil in the cast to bring  
in an empty jam jar filled with a prize. This could  
be anything thats fits - we had sweets, hair  
accessories, stationary... all sorts! Evey jar  
then had a raffle ticket stuck on top and it  
meant each time someone had a go, they  
got a prize! We priced it at £1 a go which  
raised over £200 for the drama department.” 

Georgie, Events Manager at SSF  
(and past Festival participant)
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SUPERMARKET COMMUNITy SCHEMES

PARENTAl SUPPORT



FUNDRAIsING eVeNtSFUNDRAISING EVENTS

It is not in the 
stars to hold 
our destiny, but 
in ourselves

It is not in the 
stars to hold 
our destiny, but 
in ourselves
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One reliable way of raising money to enable your school to take 
part in SSF is to put on fundraising events! 

We understand the ever-increasing pressures on teachers’ time, 
which is why we suggest getting as many people as possible on 
board to help. Put out a call to parents and teachers in your school’s 
network or on social media to get a team together.  

Since many teachers just don’t have time to organise big events, we 
recommend empowering the students at your school to spearhead 
the fundraising activity. This is also a great way of getting the entire 
cohort involved and excited about the process. The following pages 
are full of ideas for events, as well as case studies and some of our 
top tips. 

Our number one piece of advice for organising events is to get the 
word out as much as possible! Make sure everyone in your network 
and community knows about the activity you have planned and that 
they’ll be helping your students take part in something life-changing!



“Bridgewater High School has been taking part in the Shakespeare Schools 
Festival every year for 12 years now. A long time. At first, our school funded 
it, as we were an Arts College and had the money. Times change and the 
funding was not there for us anymore. I was determined to make sure that 
my pupils still had this amazing experience. So, we started to fundraise 
annually for it ourselves. We have done it for many years now. School pays 
£400 of the fee. The pupils involved then work with me to get the rest of the 
money. 

It consists of a donation from me personally to get them started (usually £50 
- because I love SSF so much)! We ask for donations from parents, family 
and teachers – especially English and Performing Arts teachers! Pupils do 
cake sales at break and lunchtimes.

The pupils then also organise an SSF fundraiser. It is a showcase of 
whatever they want to put in it - songs, dances, drama scenes. My pupils are 
BTEC pupils so always have Musical Theatre extracts to include. It pieces 
together quite easily as they work on a lot of it independently at home or at 
lunchtimes. Tickets can be £4/5. They also organise their own refreshments 
at their evening fundraiser. They buy cheap crisps, drinks, chocolate from a 
cheap supermarket and put a price on it to make a profit. On the night of the 
show, they also have donation buckets to catch extra cash. They organise 
their own raffle for the interval. 

It is important to me that we keep this going in the school. It is such a 
positive experience for the pupils (and for me)! I would recommend this to 
any school. For me it is now a passionate addiction every year. Every year 
my pupils have loved it. The money is not there for many schools through 
the funding we get overall anymore but it can be found in other ways. I have 
made it work – try it!” 
 
Melanie Plimmer, Teacher Director

CASE StUDY: BrIDGeWATeR HIgH SCHOOLCASE STUDY: BRIDGEWATER HIGH SCHOOL
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fIND ThE RiGhT DAtE

AsK YOUR COlLeAgUeS, CAsT AND CoMMUNitY

tElL ThE WoRlD

UsE YOUR NeTWOrK

iNVItE iNVItE iNVItE

We understand it takes time to organise an effective fundraising event and 
encourage you to follow the motto, many hands make light work! 

Here’s our check-list on things to do and remember when scheduling anything 
from a regular cake sale to hosting a raffle in your summer fair. 

Check the school calendar to see when you can maximise your fundraising 
event. If you have a Christmas Fair or Summer Fete perhaps you could include 
a Jam Jar Tombola or offer car washing alongside the main event, for proceeds 
to go towards enabling your school to take part in SSF. Utilise existing events 
in the school calendar and be sure to avoid clashes!

Six degrees of separation can be amazing when you are putting on a 
fundraising event. Ask you colleagues, cast, PTA and parents if they can help. 
Perhaps they know a store manager in a supermarket that could donate a 
raffle prize, or your colleague has a passion for knitting and could offer their 
skills in an “Auction of Promises”.  

Get the word out on all social media platforms as well as putting up posters 
and handing out flyers to parents (you’re welcome to use the templates in 
the back of this pack!). Make sure that everyone knows exactly what you’re 
fundraising for, as well as the key details of what, when and where!

Get as many direct invitations out 
as possible! If someone is unable to 
attend, don’t be afraid of asking them 
for a small donation instead.

Get in touch with anyone involved with 
the school in some capacity (including 
businesses, other schools or local 
celebrities) to help you get the word 
out and/or come to your event!
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tiPs FoR oRgANIsING eVeNtSTIPS FOR ORGANISING EVENTS



tiPs FoR oRgANIsING eVeNtS

WE KNOW WHAT 
WE ARE NOW, BUT 
NOT WHAT WE 
MAY BECOME 10

WE KNOW WHAT 
WE ARE NOW, BUT 
NOT WHAT WE 
MAY BECOME



iN-sChool ACtiVitiesIN-SCHOOl ACTIvITIES

Over the last eigthteen years we have had heard of fantastic fundraising 
initiatives taking place in schools across the country. From bake sales, car 
washing to non-uniform days - regular events with small donations quickly add up! 
In-school fundraising activities are also a great opportunity for a class of students 
to practise working together towards reaching a goal.

There are lots of ideas for in-school fundraising activites on the oppsite page, but 
you can be as creative as you like, and even encourage your class to come up 
with some of their own fundraising ideas!

cAR wASHING ANd cAKES: IzzIE’S STORy

“My school could not afford to pay the full registration fee but me and the rest of 
the cast really wanted to be involved so we decided to make up the costs through 
fundraising. We held weekly bake sales around the school and washed teacher’s 
cars during our lunch breaks and at the end of the day. To make sure the whole 
school was aware of our fundraising project and participation in the Festival 
we made posters asking for everyone’s support. At 15, the project was my first 
experience of fundraising and as well as making the Festival possible for us, it also 
gave me skills which I have used throughout the rest of my education and at work, 
of project management, fundraising and working as a team to achieve a goal.”
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CAR wASHING AND CAKES: IzzIE’S STORy



Raffle or Tombola

Use your Christmas Fair 
or Summer Fete to hold 
a raffle full of donated 
prizes from the local 
community.  
*see template at the end 
of the pack

Invite parents and the local 
community to a bingo night. 
Place different Shakespeare 
characters, plays and quotes 
on a bingo sheet.  

Easter egg hunt around  
the school!
Hide chocolate eggs around 
the school and charge £2-3 
for students to hunt them

iN-SChool
FUNDrAisiNg

iDeAs

Non-uniform/dress up day

Pick a theme - maybe one 
relating to your play! - and ask 
the whole school to pay £1 to 
come in wearing costumes 

Regular Bake Sales

Holding regular events is 
key to fundraising and we 
have seen schools raise lots 
of money by hosting a bake 
sale once a week for a half 
term. 

Shakespeare Bingo Night!
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Bucket shake after 
a school concert or 
performance!

Team up with the Music 
department and ask for 
donations at an end of 
term concert or showcase



TrUsTs & foUNDAtioNsTRUSTS & fOUNDATIONS
There are thousands of Trusts and Foundations nationwide that fund a wide range of 
activities. They usually fund charities, community groups or in-school projects and most 
have specific causes that are close to their hearts. To apply for funding, you will either 
have to write a letter explaining what you would use the grant for, or fill in an application 
form to provide the details of your project or activity.

Who you are: a thorough introduction to your school

Specifically what you are asking for e.g. £500 to contribute to your 
participation in the 2019 Shakespeare Schools Festival

Highlight the issue that this funding is for (e.g. lack of arts activities in  
your school)

Highlight how the funding received would alleviate this issue (e.g. giving 
your students the chance to engage with an arts activity)

A financial breakdown, making it clear where other funding might come 
from and how the funds will be used

Highlight the lasting effect that this funding would have on your school. 
Feel free to use evidence from SSF’s Impact Report.
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ThiNgs to iNClUDe iN AN APPliCAtioN letter:

Before wriritng your application, make sure to carry out some research first! It’s very 
important to be sure that the application you are filling out wont be turned away because 
the Trust or Foundation doesn’t fund the type of project you are asking for. Not all Trusts 
and Foundations accept applications from schools, so you will need to check this first.

If the Trust or Foundation has an application form, make sure to read it thoroughly. It’s easy 
to answer a question with what you think they want to hear, not what they actually want.

Don’t be afraid to call the Trust or Foundation, contact details can usually be found on 
their website or the Charity Commision. This is helpful as it also gives you the chance to 
introduce yourself in a more personal way.

Trusts and Foundations receive a lot of applications and can’t say yes to them all, so don’t 
feel disheartened if your application is unsuccessful. You can use the letter templates at the 
back of this pack as a starting point.



Big Lottery Fund - Reaching 11 Communities England Grant

Awards for All Wales

Awards for All Northern Ireland

Awards for All England

Awards for All Scotland

John Lyons Charity (North West London)

DM Thomas Foundation Central Grants

There are lots of trusts in the Grant Guide, but some options that specifically 
fund schools are:
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CheCk oUt this USeFUL free 
grANt gUiDe to fiND trUsts 
AND foUNDAtioNs:

WWW.Dofe.org/WP-CoNteNt/
UPloADs/2017/07/GrANt-
GUiDe.PDf

rOtArY CLUB SUCCEsS: NENE PArK ACADEMY

“Our local Rotary Club very kindly agreed to help with funding. We approached 
them and asked if they would be interested and they initially agreed to fund half. 
However, once they saw the students in action and heard more about the project 
they decided to give us full funding! They came along to the workshop day and 
the performance and have been a great support.”

Kevin Hartley, Teacher, Nene Park Academy



Dear [NAME/BRANCH],

I’m writing to request a donation of [AMOUNT NEEDED] for [SCHOOL NAME] to participate in 
the Shakespeare Schools Festival at [THEATRE NAME] this autumn.

The Shakespeare Schools Festival is an annual nationwide project which aims to give young 
people the confidence and eloquence to walk out onto any stage they choose, later in life. The 
Festival process includes: a full-day CPD session for the teacher leading the project, a half-
day workshop for a class of up to 35 students and culminates in an exhilarating performance 
evening in which young people from all backgrounds come together to perform an abridged 
version of a Shakespeare play in a local professional theatre.

“I would 150% do it again!” 
Carolyn, SSF Student Participant.

The process helps young people with their understanding of Shakespeare, a key component of 
the national curriculum, but also has a profound effect on the life skills and life chances of the 
young people performing. Following the 2017 Festival, 96% of teachers who took part in the 
project reported seeing their young people become more ambitious, and 99% reported seeing 
an increase in their students’ confidence.

“One pupil who has a long history of disengagement and lack of empathy for others was 
notable in the effort and support he provided for others throughout the process. It challenged 
staff’s view of him as a pupil. It allowed others to see his strength in literacy which is not 
always apparent in class.” 
Sandra Cochrane, Teacher, St Anthony’s Special School, Margate.

We would love for our young people at [SCHOOL NAME] to be able to access this 
wonderful opportunity in their community, but in order to make this work we need your help. 
Shakespeare Schools Foundation, the charity behind the Festival, fundraise about half of the 
approximate cost of putting a school through this process, but ask schools to contribute the 
rest. Unfortunately, this registration fee is out of our reach at present but a contribution of 
[AMOUNT NEEDED] would make it possible for young people from [SCHOOL NAME] to take 
part alongside other primary, secondary and special schools.

If you’d like any more information, please don’t hesitate to get in touch.

I look forward to hearing from you.

Best wishes,

[NAME]

lEtTeR tEMPlAtE tO:
A LoCAL BUsINEsS



lEtTeR tEMPlAtE tO :
YOUR LoCAL CoUNCiL 

Dear [NAME/COUNCIL],

I’m getting in touch to request support for [SCHOOL NAME] to participate in the Shakespeare 
Schools Festival at [THEATRE NAME] this autumn.

The Shakespeare Schools Festival is an annual nationwide project which aims to give young 
people the confidence and eloquence to walk onto any stage they choose, later in life. The 
Festival process includes a full-day CPD session for the teacher leading the project, a half-
day workshop for a class of up to 35 students and culminates in an exhilarating performance 
evening in which young people from all backgrounds come together to perform an abridged 
version of a Shakespeare play in a local professional theatre.

“I would 150% do it again!” 
Carolyn, SSF Student Participant.

The process helps young people with their understanding of Shakespeare, a key component of 
the national curriculum, but also has a profound effect on the life skills and life chances of the 
young performers. Following the 2017 Festival, 96% of teachers who took part in the project 
reported seeing their young people become more ambitious, and 99% reported seeing an 
increase in their students’ confidence.

“One pupil who has a long history of disengagement and lack of empathy for others was 
notable in the effort and support he provided for others throughout the process. It challenged 
staff's view of him as a pupil. It allowed others to see his strength in literacy which is not 
always apparent in class.”
Sandra Cochrane, Teacher, St Anthony’s Special School, Margate.

We would love for our young people at [SCHOOL NAME] to be able to access this wonderful 
opportunity in their community, but in order to make this work we would need your help. 
Shakespeare Schools Foundation, the charity behind the Festival, fundraise about half of 
the cost of putting a school through the process, but ask schools to contribute the rest. 
Unfortunately, this registration fee is out of our reach at present but a contribution of 
[AMOUNT NEEDED] would make it possible for young people from [SCHOOL NAME] to take 
part alongside other primary, secondary and special schools.

Both Knowsley and Islington councils have offered contributions to their schools, supporting 
their enrolment in the Festival, and recognising its profound impact on the young people 
involved. We would be thrilled if, similarly, you were able to support us in accessing this 
enriching experience for our students.

If you’d like any more information, please don’t hesitate to get in touch.
I look forward to hearing from you.

Best wishes,
[NAME]



We WANt to 
PerforM 
shAkesPeAre.

OUR 

iS HAPPENING 
oN 

JOiN US!



hElP US BE A 
gENErAtIoN 
fUlL oF
iNfINItE  
PossiBilitY!
We will be 

On                                   At

We need to raise 
 
To take part in the 2019 Shakespeare Schools Festival!


