Impact report

2018

“The Shakespeare Schools Festival instilled a sense of camaraderie
and team participation in all of our students. There was no denying
the sense of pride and elation we all felt on the night of the
performance - parents, teachers and students alike. The enthusiasm
was electric - from the moment we arrived at the Galeri to the
moment we arrived home.”
“Fe wnaeth Gŵyl Ysgolion Shakespeare feithrin naws o
gyfeillgarwch a gwaith tîm yn ein myfyrwyr i gyd. Does ‘na ddim
gwadu’r teimlad o falchder a llawenydd roeddem i gyd yn ei deimlo
ar noson y perfformiad - yn rhieni, athrawon a myfyrwyr. Roedd y
brwdfrydedd yn drydanol - o’r foment y cyrhaeddom ni yn Galeri i’r
foment y cyrhaeddom adref.”
Melangell Tegid Gruffydd, Teacher-Director, Ysgol Glan y Mor, Pwllheli

2

603

out of 875 Festival schools,
completed our evaluation survey at
the end of the project

750

Festival schools filled out
our survey on their cast’s
demographics, allowing us to
assess the reach of our work

194

of our Festival schools completed
pre and post Festival surveys,
helping us track the change our
work effected
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Transforming lives through the
unique power of Shakespeare
Shakespeare Schools Foundation is an award-winning cultural education
charity that gives young people of any ability and background the skills
they need to succeed in life. At the heart of our work is the annual Festival
- the world’s largest youth drama project. Months of preparation culminate
in performances in professional theatres nationwide; a night which gives
confidence and self esteem to last a lifetime.
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Executive Summary
2018 was a special year for Shakespeare Schools Foundation.
We delivered our thrilling annual Festival to 875 schools across the UK,
celebrating our 18th birthday in the process. Not only that, we won three
awards for our work!
Key achievements in 2018:
The awarding of the Praemium Imperiale “Grant for Young
Artists” by the Japan Art Association.
Our thrilling annual Festival saw over 20,000 young people
from 875 schools discover new skills, make new friends and
shine in a supportive, collaborative environment.
SSF was named “Educational Resource Provider of the Year”
at the Education Awards.
For the first time, all schools who took part in the 2018
Festival also received one of our award-winning curriculum
resources.
We delivered standalone workshops with young people and
their teachers in towns and cities across the UK.
SSF won the Management Centre’s “Emcee Award” for
“Donor Love”, celebrating how we engage our supporters
We expanded our offer to pupil referral units (PRU) to better
support their journey through the Festival

98%

600

of teachers reported that
their students had exceeded
expectations
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95%

598

of teachers reported that their
students were more ambitious as a
result of the Festival

We unite children from diverse backgrounds all over the UK and
transform their lives, using the unique power of Shakespeare.
At the heart of what we do is the world’s largest youth drama project
which takes place each autumn; the Shakespeare Schools Festival.
Read about the Festival journey on pages 14 - 15, where we worked
on pages 16 - 17 and the impact it had on pages 18 - 27.
Alongside our annual Festival, we produce bespoke immersive projects
in schools; Foundation Projects. Read more about our resources and
workshops on page 28 and the impact they had on pages 30 - 33.

23,433

Introduction

What we do

the number of students who
participated in the 2018
Shakespeare Schools Festival

700

the number of students who
participated in Foundation projects
in 2018
We believe SSF is for everyone and each year
work with primary, secondary, special schools and
pupil referral units (PRUs). We are committed to
reaching children with special educational needs,
from minority ethnic backgrounds, and those living in
areas of deprivation.
Whether we’re engaging young people in the
Festival, or in a school hall, or classroom, our creative
approach to education unlocks their potential. With
us, young people change their attitude to learning;
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Transforming lives through the
unique power of Shakespeare
Our objectives are to:

1

promote life skills, social cohesion and ambition

2

promote educational attainment, especially in literacy, literature
and the performing arts

3

provide a unique cultural and creative experience to young people
from disadvantaged backgrounds

Our values are a statement of intent. They embody the visceral, energetic
and ambitious way in which we work to fulfil our mission.
Aspirational
With us people achieve the
impossible. By using difficult texts,
professional theatres and a rigorous,
supportive process, we make
learning ambitious.

Experiential
We offer a visceral, real, and
enriching approach. Months of
preparation culminate in a rare and
exhilarating event.

Uniting
Shakespeare wrote of both royalty
and rebels. We believe his plays
are the best way to bring people
together; from uniting a cast to
bringing a community into a theatre.

Diverse
We embrace the diverse characters,
styles and stories of Shakespeare.
We ensure it is accessible to the
widest range of people and places.

Thrilling
SSF knows playing Shakespeare is
not just fun, it can also be terrifying,
hilarious and deeply moving.
Everyone involved learns more
about what it means to be human.

Transformative
We know that what we do has the
power to changes lives.
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Theory of Change
At the performance
students...

During the rehearsal
students...

perform to a paying audience
of family and friends

experience working in a
professional context

higher
attainment

improved interpersonal
and teamwork skills
supportive
of others

speak Shakespeare
in a fun, active way

theatre and the arts become
more accessible

pride in self
are exposed to
other Shakespeare
plays

attend regular
rehearsals

shared sense of
responsibility and
ownership

increased
ambition

process

are included in an
inclusive and
collaborative
process

Shakespeare
becomes
engaging and
relevant

Theory ofincreased
Change
empathy
isolation and
bullying
decreases

treated like a
professional

feels contributions are
valued

given a voice and see the
effect of feedback

improved self
expression and
communication
skills

more engaged with
learning
increased resilience
and motivation to
overcome challenges

work with young people from
another school and share
their work

become less afraid
of taking risks

Key
Rehearsal inputs and effects
Company Workshop inputs and effects
Performance Day inputs and effects
Combined effects

At the company
students...

workshop

leads to
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Why it’s crucial
Every child should feel excited and optimistic about
their future. Yet children today are worried, unsettled
and lack the opportunities they need to succeed.
Through working with SSF, their confidence soars,
their ambitions grow and they develop skills that help
them take to whichever stage they choose in life.

88

1. Essential life skills

The City Guild Alliance’s ‘Learning to be Employable’ report (2016)
cites how a worrying lack of ‘soft skills’ such as empathy, curiosity,
perseverance and creativity are impacting upon young people’s life
chances. Skills such as communication and teamwork are also cited
in the top three skills currently looked for by employers. The City
Guild Alliance predict that “over half a million UK workers will be
significantly held back by soft skills deficits by 2020.” SSF provides
essential access to a creative and collaborative process, enabling
young people to develop these essential life skills that will ultimately
improve their chances in life and help them fulfil their potential.

our work

This report shows how our vital work combats three
significant problems young people face today:

2. Academic attainment and literacy

The State of the Nation (HMG, 2017) reports that only 39.2% of pupils on
free school meals achieve A* to C in English and maths GCSE, compared with
67% for all other pupils. This ‘attainment gap’ has been further examined by
the Education Endowment Foundation, who in 2017 reported that by the time
they leave school, young people from low-income backgrounds are on average
19.3 months behind their peers. There is a vicious circle of low academic
achievement, ambition and aspiration. Our work breaks that cycle by showing
young people that success and self-belief is for everyone, not just those at
the top of the class. We help children defy their own expectations, as well as
those of people who know them. SSF breaks academic barriers and challenges
students in different ways, creating a refreshingly level playing field.

3. Access to the arts

Arts Council England found (in their 2016 report “Every Child: Equality and
Diversity in Arts and Culture”) that one of the main barriers to young people’s
participation in arts activities is their socio-economic circumstances. They
found that parents from higher socio-economic groups are more than twice
as likely to pay for music, drama and arts activities. This has an impact
on qualifications and career paths of young people from disadvantaged
backgrounds; pupils from areas of higher deprivation (based on the Income
Deprivation Affecting Children Index) were “less likely to take most arts-based
GCSEs than those from areas of low or medium deprivation, especially dance,
music and drama.” At SSF, we believe that Shakespeare is for everyone. We
work with young people of all ages, from all backgrounds, and particularly
target and prioritise those living in areas of disadvantage and those with the
greatest needs.
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A letter from our CEO
“we know what we are, but
know not what we may be”
2018, SSF’s 18th birthday year,
was hugely exciting. We grew our
Foundation projects and celebrated
our coming of age with another
fantastic Festival - the Season of
Democracy. We were honoured and
thrilled to receive three awards for
different elements of our work. All
important moments to reﬂect on the
impact we’ve had on 300,000 young
lives since we began in 2000.
But more importantly, we know the
need for our work is greater than
ever and there’s so much more to
do. Children are worried about their
futures, and it’s easy to understand
why. Teachers say their students are
struggling with the pressure of exam
results, while employers say young
people are leaving school without the
skills required to enter the workforce.
But each year with SSF, thousands
of young people develop the life skills
employers need and they discover

that success is not just for those
at the top of the class. They make
themselves, their schools and their
families proud.
The impact you’ll read in this report
shows that SSF is helping in vital and
lasting ways. Our work gives young
people confidence and an increased
sense of ambition. They discover that,
within themselves, they have great
potential to succeed and as a result
their grades go up and their future
feels full of possibilities.
Over the last 18 years, from Inverness
to Ipswich, Belfast to Bournemouth,
hundreds of theatres across the UK
have reverberated with young voices
performing Shakespeare. Our casts
perform Shakespeare as it was
meant to be - entertaining, surprising,
deeply moving and accessible to all.
We hope you’ll join us in 2019 to
experience for yourself how SSF
changes lives.

Ruth Brock
Chief Executive
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Thank You
Because of the wonderful supporters of SSF, children believe they can, and
will, achieve more in life. We are so grateful for your support.
Heartfelt thanks to the individuals who generously donate to SSF. Your
gifts have made children more confident, resilient and ambitious. Because
of you, nearly 30,000 young people have discovered that hard work pays
off, that it’s okay to be brave and that the whole world is their stage.

With sincere gratitude to the Trusts and Foundations who supported our
work in 2018:
All Souls College • Belvedere Trust • Charles S French Charitable Trust • Chivers Trust •
Cumbria Community Foundation • Doris Field Charitable Trust • Edwin Fox Foundation •
Essex Community Foundation • Eveson Charitable Trust • Fort Foundation • Four Acre Trust •
Gowling WLG (UK) Charitable Trust • Henry James Sayer Charity • Hickinbotham Charitable
Trust • P And C Hickinbotham Charitable Trust • Hodge Foundation • Hyde Park Place
Estate Charity • J Paul Getty Jr Charitable Trust • Japan Arts Association • Keith and Joan
Mindelsohn Charitable Trust • KKL Charity • Margaret Davies Charity • Newcomen Collett
Foundation • Old Possum’s Practical Trust • P F Charitable Trust • Postcode Community Trust
• Rotary • Schroder Charity Trust • Sir Barry Jackson Trust • Sobell Foundation • Stanley
Smith Charitable Memorial Fund • Stevenson Family Trust • Teale Charitable Trust • The 29th
May 1961 Trust • The Colchester and Tendring Community Trust (Grassroots) • The Dorothy
Johnson Charitable Trust • The Gibbs Charitable Trust • The Gweneth Moxon Trust • The
Hadrian Trust • The Jack Lane Charitable Trust • The James Beattie Charitable Trust • The
Jessie Spencer Trust • The John Thaw Foundation • The Leathersellers’ Company Charitable
Fund • The Mackintosh Foundation • The Noel Coward Foundation • The Norton Foundation
• The Paul Bassham Charitable Trust • The Roger & Douglas Turner Charitable Trust • The
Scarfe Charitable Trust • The Wessex Youth Trust • The Wixamtree Trust • The Worshipful
Company of Launderers Benevolent Trust Fund • Viscount Amory’s Charitable Trust

“Thank you for giving young
people this amazing opportunity”
Family member of SSF participant

How You Can Help
Give young people the skills and confidence
they need to succeed in life. By supporting
SSF, you can make sure no child is left
behind.
We need to raise £1 million each year to
continue our essential work. Here are six
ways you can help:

1. Become a regular supporter
From £5 per month you’ll be helping a teenager
with special needs perform alongside their peers
from mainstream schools.
From £10 per month you’ll be enabling three
young people to raise their ambitions & increase
attainment.
From £20 per month supports a whole cast’s
participation in the Festival, giving greater
confidence and resilience to up to 35 young people.
From £50/month you’ll be helping over 100 young
people across four different schools to perform
onstage in a professional theatre.
From £100/month provides vital resources for
young people and their schools to immerse
themselves in Shakespeare’s plays, including advice
from leading actors and directors on how to stage
the best possible performance.

CALL FOR SUPPORT

From £250 per month you will be creating
opportunities for hundreds of young people
across the UK, allowing them to build vital skills of
teamwork, communication and self-confidence that
last a lifetime.
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2. Make a one-off donation
£60 supports one SEN child through the
Festival process
£240 supports an entire school through the
Festival process
£600 supports an entire night of
performances (four schools, up to 140
young people)

3. Come to our Events
We host lots of exciting events throughout
the year; come along and support
SSF while enjoying a night of thrilling
entertainment.

4. Remember us in your will
Know that you will be leaving the gift
of increased life chances for the next
generation.

5. Fundraise for us
Use your skills and talents to raise money
for SSF. Get in touch for a Fundraising Pack
and to ensure our team will be cheering you
on!

6. Stay in touch
Join our mailing list, follow us on social
media, drop us an email, pick up the phone
or write us a letter, we’d love to hear from
you.

@ssf_uk
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From page to stage:
The Festival journey
Every year we welcome thousands of students and hundreds of teachers
from primary, secondary and special schools the length and breadth of the
UK. Months of preparation culminate in exhilarating evenings; young people
performing Shakespeare in professional theatres, raising aspirations and
unlocking the potential of everyone involved. Here’s how it works:

1

Sep - March

Welcome to the Festival
Schools meet their dedicated Festival Coordinator,
who will guide them through the thrilling months
ahead.
Teachers rated support from their
Coordinator 6.9/8 on average

2

March - April

The play and resources
Teachers choose their play, browse our extensive
bank of resources, share tips in our online forum and
get inspiration from the SSF team and other TeacherDirectors.
96% teachers rated resources at
very good or excellent

3

May

589

569

The Inclusive Teacher Workshop
Teachers from special schools are trained in inclusive
practice in a workshop that caters for all needs and a
offers an opportunity to share best practice.
“Great professional skills, knowledge of SEN world,
kindness and availability from all the staff involved.“
Mickela Vettori, Teacher-Director, The Michael Tippett School,
London
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June - July The Teacher-Director Workshop
We give teachers everything they need
to take their play from page to stage.
From storytelling to staging, lighting to
language, teachers are left inspired to
begin rehearsals with their company.
94% of teachers rated the workshops as
‘very good’ or ‘excellent’
546

5

Sep - Oct

The Company Workshop
Working with SSF’s theatre professionals,
the company develop their performance
skills, share work in progress and take
their play to the next level.

The Festival

4

“We have seen children who previously
lacked focus excel and exceed
expectations through this
programme.”
Tara Flynn, Teacher, St Joseph’s Catholic Primary
School, Luton

6

Oct - Nov

Students perform on a professional
stage
In a celebratory finale to the Festival
journey, the company unite on stage with
other local schools in an exhilarating
performance in front of the local
community.
“It’s a fantastic end point for studying
Shakespeare in school and a great
opportunity to develop skills and widen
experiences. Thank you!”
Teacher at a performing school in Stratford
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Where we work
Through our annual Festival we are proud to work with
thousands of children of any ability and background nationwide
- from Southend to Swansea, Durham to Didcot...

1 theatre
2 performance nights
2 primary schools
2 secondary schools
1 special school
1 international school
Wales

Northern
Ireland

23,433 young people
875 schools
129 professional theatres

12 theatres
21 performance nights
24 primary schools / ysgol gynradd
27 secondary schools / ysgol uwchradd
6 special schools / ysgol arbennig

“SSF helped me explore new ways
of speaking, new ways of learning
and new people. Nick and Beth made
the experience even more enjoyable.
When the show was put together, it
was really one of the best shows in
the Taliesin ever!!!”
Student Participant, Age 13,
Stagecoach Swansea
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5 theatres
6 performance nights
6 primary schools
12 secondary schools
1 international school

England

Scotland

Mo Douglas, Teacher-Director, Levenmouth
Academy, Fife

The Festival

“One S6 pupil was extremely nervous
about performing and we actually had
to bring in an understudy during the last
week but the support from the rest of the
group and her feeling part of a group kept
her going and she performed and felt so
delighted with herself.”

111 theatres
240 performance nights
363 primary schools
335 secondary schools
87 special schools
5 international schools
790 additional teachers trained
“The students are still buzzing from
their feedback and the experience as
a whole. They cannot wait to take
part again.”
Sam Fields, Teacher-Director,
Ellesmere College, Leicester
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Student demographics
SSF knows that Shakespeare is for
everyone. The annual Festival is fully
inclusive, bringing together diverse
communities and giving young people
from primary, secondary
and SEN schools an
opportunity to share
the spotlight.

10%

4,304

of participating students were eligible
for Free School Meals (compared to the
UK average of 14%*)

“The pride that comes out of the achievements
of performance night establishes confidence and
optimism in the students. There’s something really
special about the transformation that happens
between the beginning and the end of the Festival
experience.”
Janet Banzaca, Teacher-Director, Arnhem Wharf School, London
1* Statistics compiled from: Annual enrolments at schools and in funded pre-school education in
Northern Ireland, 2016/17; DfE Schools, pupils and their characteristics, 2018; Summary Statistics
for Schools in Scotland, No. 8: 2017 Edition; Statistics for Wales, School Census Results 2017
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9,785

11%

The Festival

28% of participating
students were from minority
ethnic backgrounds. The UK
average is 25%*

14,252

of participating students speak English
as an additional language (compared
to the UK average of 15%*)

7%

4,333

of participating students had a
statement of SEN (compared to the UK
average of 3%*)
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Life Skills
Taking on the Festival gives young people a unique opportunity to
strengthen a vast range of skills, preparing them for the future. From
leadership to teamwork, communication to problem-solving, our young
participants develop skills to last a lifetime.

97%

601

case study

of teachers reported that their
students were more able to work
effectively in a team

98%

600

of teachers reported that their
students were more able to
express themselves

Melangell Tegid Gruffydd, Teacher-Director, Ysgol Glan y Mor,
Pwllheli
One student who is on the SEN register has made great
progress in terms of building a relationship with other students
through performing in the Festival. His social skills are
developing, and he has now been moved to a different learning
group. Another student’s confidence has grown significantly,
so much so that he is now keen to participate in a dramatic
performance in the National Eisteddfod after being previously
reluctant to fully converse through the medium of Welsh. Thank
you for the valuable and memorable experience!
Mae un myfyriwr, sydd ar y gofrestr AAA wedi gwneud
cynnydd mawr o ran datblygu perthynas efo myfyrwyr eraill
drwy berfformio yn yr Ŵyl. Mae ei sgiliau cymdeithasol
wedi datblygu, ac mae o nawr wedi ei symud i grŵp dysgu
gwahanol. Mae hyder myfyriwr arall wedi tyfu yn sylweddol,
cymaint â’i fod nawr yn awyddus i gymryd rhan mewn
perfformiad dramatig yn yr Eisteddfod Genedlaethol, tra ei fod,
cyn hyn, yn gyndyn i sgwrsio’n llawn drwy gyfrwng y Gymraeg.
Diolch am y profiad gwerthfawr a chofiadwy!
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I have a student who is autistic and registered blind. He
is lacking in self confidence and due to his difficulties is
hardly ever given a chance to shine. He played Puck in our
production of A Midsummer Night’s Dream. He learnt all
his lines (Shakespearean language) by heart and moved
around the stage with confidence. Since that day his
confidence has grown. I also have a student that is non
verbal and actually started to speak for the first time ever!

The Festival

case study

Matthew Solly, Teacher-Director, The Walnuts School,
Milton Keynes

598

93% of SSF Teacher-Directors reported that
their students were able to take a creative
approach to solving problems

Academic Attainment

case study

Engaging and grappling with Shakespearean text not only raises students’
attainment in English, but across the curriculum. Our active approach
unlocks learning potential in young people and increases and deepens their
engagement with the curriculum.
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Rahil, Student Participant, London
The first thing that comes to mind when I think about SSF is
the sense of involvement it brings. It gives young people the
opportunity to come together to be part of a cast and express
themselves on stage, allowing them to build their confidence
and be a part of a team regardless of age, what they study,
their other interests, etc. Leading on from that, what is also
important to stress is that SSF is not only for people that want
to pursue the performing arts in the future as a career; it is
for everyone. Personally, I hope to do computer science at
university, but still appreciate the fact that SSF has allowed
me to perform Shakespeare and take part in drama in my
free time. It provides something different to my academic
aspirations, and offers a balance that I think is both crucial and
beneficial.

Michelle Ejueyitchie, Teacher-Director,
Bensham Manor School, Croydon

83%

580

The Festival

“Our school is a special needs school and the
pupils performed so well on stage, it was a
truly magical moment for all of us. SSF make
magic happen for the pupils and as a result it
inspires them and gives them a sense of pride
at what they have achieved.”

of teachers said that their
students’ attainment in English had
improved as a result of the Festival

82%

581

of teachers said that
their students’ academic
attainment improved as a
result of the Festival

90%

594

of teachers said that their
teaching had improved as a
result of the Festival with 53% of
teachers strongly agreeing
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case study

Social Cohesion
A teacher from a Festival school in East London, an audience
member at one of our Festival performances, told us:
Some of our parents would never have been to a venue like this
before. Without SSF we would not be able to engage most/
some of our harder to reach families in the arts and theatre
culture on their doorstep - this is the first step to help them
see the cultural offer and take an active role in the arts in their
community. Thank you.

97%

601

of teachers said that their students
were more able to work as a team
having taken part in the Festival

591

4 out of 5 teachers told
us they thought their
students’ behaviour had
improved after taking part
in the Festival

24
24

case study

88% of audience members thought the performance
had brought the community together

The Festival

178

Zoë Briggs, Teacher-Director, St Albans High School for Girls,
St Albans
Even though our show was a triumph, it wasn’t the highlight of
my day. The best moment – which moved me to tears for the
first time as a teacher – was the way our students (privileged,
ambitious girls from a smart and academic independent school)
supported the company of students from a special school. The
professionalism and care taken between the casts was amazing.
When we watched [the special school’s] dress rehearsal, all of us
were really moved, and our students gave them everything they
had in terms of clapping, arms waving, cheering, and a standing
ovation. That was the best moment and that was what made the
spirit of SSF really matter. That was when our company realised
we were part of something bigger: a festival rather than just
our own little performance which we had thought was the most
important thing.
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case study

Eleanor Wright, Teacher-Director, Worsbrough Common
Primary School, Barnsley
One student can, at times, be a little disruptive in class, however
he enjoyed the experience to such an extent that his behaviour
improved dramatically. He lacked confidence before taking on
the part but as soon as he got the hang of the words he was
speaking he completely ‘became’ the role and really stood out as
an actor on stage.

98

97

96

95
2016

2017

2018

2019

2020

The percentage of SSF teachers who tell us their
class are more resilient as a result of their work with
us has risen consistently over the past three years.

93%

598

of teachers reported that their
students were able to take creative
approaches to solving problems
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95%

596

of teachers reported that their
students were more able to
empathise with eachother

50%

187

of audience members hadn’t been
to that theatre before and 95%
of those who hadn’t, said they
would like to return

“Brilliant opportunity
for children of
all ages, abilities
and backgrounds
to experience
Shakespeare and
perform in a proper
theatre.”
Audience member, Park
Theatre, London

24%

41%

187

of audience members surveyed
were from BAME backgrounds,
compared to a national average of
13%

The Festival

Festival Audiences

147

of audience members surveyed
live in postcodes within the top 3
deciles of multiple deprivation

160

81% of audience members told us the evening’s performance had positively
changed their perception of young people in the community
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Foundation projects
We’re finding new and exciting ways to reach young people and schools
for whom the Festival might not be quite right, or who want to add to their
Festival experience.
Workshops
SSF’s collaborative, active approach
encourages learning in a safe and
creative environment. This is why we
deliver full or half day workshops in
any UK school. Our offer ranges from
CPD provision to student workshops
and bespoke offers.

Curriculum resources
Shakespeare Schools Foundation’s
curriculum resources, launched in
2017, hit new heights last year.
In July 2018, SSF was named
Educational Resource Provider of the
Year at the 2018 Education Awards
(pictured below, left).
For the first time, last year, schools
registered to take part in the Festival
were given a free curriculum resource
to complement their work in the
rehearsal room.

100%

of children at Brookfield agreed
that the SSF sessions were fun

28
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Stuart Rathe
Education Manager

fOUNDATION pROJECTS

case study

“It has been so fantastic to see so many teachers
and pupils’ confidence in drama and Shakespeare
ﬂourish over the past year. I can say with
certainty that there will be strong legacy of the
work you have done.”
Emily, Class Teacher, Brookfield School
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Life Skills
Our workshops and resources focus on creative approaches to learning,
where children explore and make discoveries. Moments of discovery are
powerful; they instil confidence and teach young people to think deeply and
broadly. Society needs school leavers to possess appropriate life skills for the
workplace, and our Foundation projects prepare students with these skills.
During 2018 we worked with pupils from every year group of Brookfield
Primary School. From early years all the way through to year 6, every child
in the school engaged with SSF, learning new skills and discovering how fun
Shakespeare can be!

Students at Brookfield Primary School, asked about their
participation in SSF workshops told us:
“It helped us express ourselves and built up our confidence”

case study

“When I act, I can express my feelings”

30
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Brookfield’s recent OFSTED report stated that:
“The school continues to give pupils many exciting and stimulating
enrichment activities that make a strong contribution to their learning
and personal development. This year, the school is working with an
external provider who delivers sessions in all year groups to help
pupils learn and perform Shakespearian plays. They also deliver
training for the teachers and prepare the pupils to perform plays in
front of parental audiences. This initiative is having a positive impact
on pupils’ understanding of great literary works and on their writing
and articulacy. Performances make a positive contribution to building
pupils’ oracy skills and their confidence.”

Our wide ranging work with schools has provided exceptional
education opportunities for young people and their teachers in every
corner of the UK. Our active, creative, “on your feet” approach to
Shakespeare makes what is sometimes boring and confusing, fun
and engaging. It also brings young people out of their shells, often in
surprising ways.

“It was an excellent project and I feel it was
one of the one of the most useful CPD sessions
I have been part of and I will use it in my
future roles”
Class Teacher, Brookfield Primary School

82%

of staff at Brookfield agreed that
SSF positively impacted writing
in Literacy lessons

90%
of students at Brookfield said
that the sessions with SSF helped
them to create exciting writing in
Literacy, which they enjoyed

Foundation Projects
Foundation Projects

Academic Attainment
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Our Foundation Projects give young people of all backgrounds
the opportunity to come together and engage with Shakespeare’s
work. We offer curriculum resources and workshops tailored for
young people from primary, secondary and special schools. At the
core of our Foundation Projects, as with all our work, is a desire to
get young people collaborating, be it in the classroom, rehearsal
room or on the stage.

Students at Brookfield Primary School, asked about
their participation in SSF workshops, told us:

“You can’t do anything wrong - everyone is there for me”

“My most enjoyable part was the Banquet - when we all
got to act at the same time”

Foundation Projects

Social Cohesion

“I was most impressed by how well the
facilitators coped with the occasional challenges
that Drumbeat’s pupils present. Drumbeat is a
school for children with autism and a number
also have challenging behaviour.”
Richard Burbage, Teacher, Drumbeat School, London
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Methodology & Improvements
Methodology
SSF uses rigorous evaluation techniques to measure our impact on participants and
improve our offer to schools.
All Teacher-Directors were asked to complete a digital survey at the end of the
Festival where they rated, on a scale of one to eight, the impact of the process on their
students and themselves. This encompassed all aspects of our work. 603 out of 875
participating schools submitted these surveys.
All attendees evaluated our Festival and Foundation CPD workshops through similar
surveys. SSF surveys always allow free space for comments and feedback.
Voluntary surveys at the beginning and mid-point of the Festival process allowed SSF
to track change data for individual schools. 194 schools opted in to these surveys.
Teachers were also asked to provide optional demographic and background
information on the students in their company before the performance day. 750 schools
provided us with this data.

2018 Developments

1

2

3
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We expanded our network of Festival evaluation volunteers. In person,
they captured data on our theatre audiences at venues in Bristol,
Middlesborough, Stratford and Islington.

We piloted a new method of experiential evaluation, using a ‘press
room’ approach to gain feedback from students with different means of
communication and in a SEN setting.

We re-engaged Festival alumni as part of our 18th birthday celebrations
through a widespread digital survey.

How We Are Funded
SSF relies on the help of our committed supporters: trusts and foundations,
individual donors and partners. Our work would not be possible without the
generosity of people like you.
Every pound we receive is spent wisely
We spend the majority of every donation producing our high quality Festival in order to
have the greatest possible impact on our participants.
We sincerely appreciate every gift we receive and work hard to ensure it is spent wisely
to give young people this unique opportunity to achieve more and gain confidence,
teamwork and ambition.
How every donation is spent

68% on the Festival
11% on fundraising
13% on office costs
6% on support costs
2% on merchandise and workshops

“ It was such a wonderful experience - in fact possibly
the best experience of my almost 20 years in teaching!
From the first workshop I was hooked! I have learnt
an incredible amount. The progress that the kids
made was incredible, and the way they tackled such
big, heavy speeches just blew me away! Not once did
any of them say “this is all too hard” - it all became
very natural to them.”
Eleanor Wright, Teacher-Director, Worsbrough Common Primary School, Barnsley

SBT’s mission is to support high growth potential social enterprises to scale-up their
impact. They do so by investing cash grants and professional support from their
eight partner organisations in a carefully selected portfolio of social enterprises. SSF
is extremely proud to have had invaluable support from SBT since 2013.
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